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SUMMARY

PRESENTATION CS AYLMER

MISSION, VISION AND VALUES

CS AYLMER PROJECT (2022-2027)

Training of educators

Development of the women's sector
Continuation of the U7 to U12 sector
Options for U13 and up

Futsal project
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PRESENTATION OF THE CS AYLMER

_ The technical The CS Aylmer Technical
Creation of the commission is equipped is facing restructuring,
CS Aylmer with several technicians financial implementation of

from Europe. problems. a sports project.

Hiring of a Technical

technical structuring and Covid pandemic

director launch of new and departure of
programs technicians.

(Elite...).
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300 PLAYERS/SES U4 to U16

22 paid educators + 2 full-time
technicians
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‘ The important proportion of players between U4 and U12 (81% of members in the summer of 2021).

\

‘ The increase in the population of the Aylmer sector

Offer an alternative for our children who want to train year round (Lack of covered infrastructure in the
west end of the city). Too many differences in registration between summer and winter.

I

‘ To maintain a quality and proximity service to all our members.

/

‘ To perpetuate the progression of the female sector.

/
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The Aylmer Soccer Club is a place of growth,
success and collective pride for all its stakeholders.
Its governance, management and athlete

The mission of the Aylmer Soccer Club is to promote development choices must reflect best practices in

soccer in the western part of the city of Gatineau and these areas. The respect of these objectives will

to foster the development of its athletes, players make the club a model in the Canadian soccer
and staff. community. Based on its mission, the club must be

an important social player in the community and a
vehicle for integration for all its members.



MISSION, VISION AND VALUES

FUN

Regardless of the
level of practice,
all club members
should have fun.

EXCELLENCE

All stakeholders
(Board members,
coaches,
volunteers,
parents, athletes)
have a duty to be
fully involved in
their role.

OPENING

Involvement in a
team sport
broadens one's
horizons and
leads to the
understanding
and acceptance
of each other's
differences.

TEAM SPIRIT

The friendships
forged on the
field are among
the healthiest
and strongest
relationships
there are. Victory
is collective, and
so is defeat. The
collective
sublimates the
individual by
bringing him to
surpass himself.

RESPECT

Self-respect
begins with
respect for others
(e.g., coaches,
partners,
opponents,
referees) and
respect for the
rules (of the club,
the group, the
game).

HUMILITY

In a team sport,
we always find a
better opponent
or teammate than
ourselves. Itis
important to
remain humble in
victory and
dignified in
defeat. Humility
is one of the
driving forces
behind lifelong
learning.
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EXEMPLARITY

Each member
shall at all times
convey the image
and values of the
club in a positive

manner through

his or her words
and behavior.
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The analysis of the figures presented and the requirements imposed by the Soccer Canada Club Recognition

Program (CRP) led to the development of a sports project organized according to 5 priority axes

Development of
the women's

In-house educator
training

e Setting up
internal training
and
personalized
follow-up.
Create future
vocations.

section

e Implementation
of a project
around women's
soccer.

Perennialization of

the CDC U7 to U12

e Organize CDCs
by interest level
but also by skill
level.

Options for U13 Futsal project
and up:

e Conclusion of
partnerships
with clubs (AA -
AAA) that share
our
development
philosophy

e Continuing to
develop our
sport within the

CSA (A or Local).

e Entry in PLFQ
(Quebec
Premier Futsal
League) +
juvenile
academy.




2

CS AYLMER
1977

CS AYLMER PROJECT

Internal training will be essential if the CSA wants to be able to rely on qualified educators to supervise in an
optimal way the progression of the players.

Carry out the
trainings set up by

Internal training is Meet or exceed the
essential to follow the requirements of the
policy put in place by Club Recognition
the CS Aylmer. Program.

Personalized follow-

up by educators

(observation sheet). Soccer Outaouais and

Quebec.
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Female participation is increasing in the Aylmer sector. This section will be the object of a particular
organization, adapted to the specificities of the sport and pedagogy of female players.

To propose gatherings Set up a development
Have trained and in this sector structure and
competent educators. (promotion, individualized follow-
publicity...) up.

Have a technical

reference in this
sector.
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Club Development Centres (CDC) are a requirement of Soccer Canada. They allow players to develop their
skills in workshops specific to their needs.

Organize different CDCs Create an Academy Rely on trained and

area. competent educators.

by interest and skill
level.
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2 options will be available for our players depending on their interest and quality.

U13 AND UP AYLMER SECTOR PARTNERSHIP

A quality, local service for ages 13 and up. 2 partner clubs of different levels (AA and AAA) in

A and local level order to orient our U13 and older players.
Continuation of the work done during the CDC U9 Elaboration of an agreement protocol.
to Ul12 Putting the partner club in contact with the parents
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The lack of a year-round indoor facility in West Gatineau makes futsal a development opportunity for our
players in the fall and winter.

Develop partnerships
Create a juvenile with primary and
futsal academy. secondary schools in
the Aylmer sector.

To perpetuate the To rely on competent

PLFQ team of the CS

and trained futsal

Aylmer. educators.




This 5-year sports project (2022-2027) is an ambitious project. It will serve as a reference for the development
and training of our players.
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